Group Assignment
SCM540: Operations and Supply Chain Management

Video Case: ZARA

Assignment
Watch the ZARA video carefully and do the following:
· Critically analyze the operations and supply chain related concepts practiced in the ZARA supply chain.
· What improvements would you suggest in the ZARA supply chain as a result of your critical analysis?

Deliverable
You will submit a report (one report per group) by the specified date. Please observe the following formatting guidelines.
· The length of the report should be no more than five pages, including text, figures, or tables.
· Times new roman, 11 font size, single line spacing.
· A4 size pages with 1-inch border on all sides.

Groups
You will work in groups (the same groups as for your course project) for this assignment.

Due Date
Submit your report by 5:00 pm on the 28th of January 2020. 
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Evaluation Criteria
Your report will be evaluated based on the following criteria:
· The comprehensiveness of description of the ZARA supply chain
· Issues, problems, or challenges that ZARA may face (in your view) in running this supply chain
· Improvements that you may suggest for addressing those issues, problems, or challenges
· Clarity and quality of writing
· Structure of the report
